
RECRUITING, ENGAGING AND RETAINING    
AI-SKILLED TALENT FOR PRIVATE SECTOR 

AND GOVERNMENT AGENCIES
BY

MILTON J. PERKINS, PHD, SHRM-SCP, SPHR, CF-APMP, CPC
SENIOR VICE PRESIDENT, 

ACTONE GOVERNMENT SOLUTIONS, INC.



Introduction
The rapid advancement of artificial intelligence (AI) technology has created a significant demand for 
skilled talent in both the profit sector and government agencies. As organizations strive to remain 
competitive in the labor market for AI talent, effective recruitment strategies become essential. This 
paper explores how profit sector companies and government agencies can enhance their recruitment 
efforts and leverage AI technology to improve efficiency by utilizing their internal staff to interface with              
AI systems.
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Artificial intelligence refers to the simulation of human intelligence processes by machines, particularly 
computer systems. These processes include learning (the acquisition of information and rules for using 
it), reasoning (using rules to reach approximate or definite conclusions), and self-correction (Russell & 
Norvig, 2016). AI encompasses various subfields, including machine learning, natural language processing, 
and robotics, each contributing to the development of intelligent systems capable of performing             
complex tasks.
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Understanding AI
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Recruitment Strategies for AI Talent
1. Building an Attractive Employer Brand

To attract top AI talent, organizations must cultivate an appealing employer brand. This involves 
showcasing a commitment to innovation, professional development, and a positive workplace culture. 
Profit sector companies can leverage their reputation for cutting-edge technology and competitive 
salaries, while government agencies can emphasize their role in societal impact and public service (Baker 
et al., 2020).

A.  What is an Employment Brand

Employment Brand refers to the reputation and image of an organization as an employer, rather than 
just as a business. It encompasses the values, culture, and employee experience that a company offers 
to its current and prospective employees. A strong employment brand helps attract top talent, retain 
employees, and foster a positive workplace environment.

B. Key Components of Employment Brand

• Company Culture: The shared values, beliefs, and collective behaviors that shape the work 
environment.

• Employee Value Proposition (EVP): The unique set of benefits and opportunities that an 
organization offers to its employees, including compensation, career development, work-life 
balance, and workplace culture.

• Reputation: How the organization is perceived in the job market, influenced by employee reviews, 
company policies, and community engagement.

• Candidate Experience: The overall experience job applicants have during the recruitment process, 
from application to onboarding.
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2. Partnering with a Staffing Professional

Partnering with a staffing agency, such as AllSTEM Connections, a leading public and private sector talent 
provider. AllSTEM Connections offers several benefits for organizations looking to attract and acquire 
talent. Here are some key advantages:

A. Access to a Broader Talent Pool - Staffing agencies often have extensive networks and databases 
of candidates, allowing organizations to reach a wider range of potential employees, including passive 
candidates who may not be actively seeking new opportunities.

B. Expertise in Recruitment - Staffing agencies specialize in recruitment and have expertise in 
identifying and evaluating talent. They understand industry trends, skill requirements, and best 
practices, which can enhance the quality of hires.

C. Time and Resource Savings - Outsourcing the recruitment process to a staffing agency frees up 
internal resources, allowing HR teams to focus on other strategic initiatives. Agencies handle the time-
consuming tasks of sourcing, screening, and interviewing candidates.

D. Speed of Hiring - Staffing agencies can expedite the hiring process due to their established 
networks and streamlined processes. This is particularly beneficial for organizations facing urgent 
hiring needs.
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E. Flexibility and Scalability - Staffing agencies provide flexibility in staffing levels, allowing 
organizations to quickly scale up or down based on project demands or seasonal fluctuations without 
the long-term commitment of permanent hires.

F. Reduced Risk - Many staffing agencies offer guarantees or replacement policies if a hired candidate 
does not meet expectations or leaves shortly after being placed. This reduces the risk associated with 
hiring decisions.

G. Market Insights - Staffing agencies can provide valuable insights into market trends, salary 
benchmarks, and competitor hiring practices, helping organizations make informed decisions about 
their recruitment strategies.

H. Enhanced Employer Branding - Partnering with a reputable staffing agency can enhance an 
organization’s employer brand, as agencies often promote their clients positively to attract top talent.

I. Specialized Talent Acquisition - For industries requiring specific skills or expertise (e.g., IT, 
healthcare), staffing agencies that specialize in those fields can help organizations find the right 
candidates more effectively.

J. Streamlined Onboarding - Many staffing agencies assist with the onboarding process, ensuring that 
new hires transition smoothly into their roles, which can improve retention rates. 
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AllSTEM Connections is an organization focused on connecting individuals and organizations within 
the STEM (Science, Technology, Engineering, and Mathematics) fields. It aims to enhance workforce 
development, provide insights into labor market trends, and foster collaboration among stakeholders in 
STEM education and employment.  Key aspects of AllSTEM Connections include:

Market Insights: AllSTEM Connections conducts research and publishes reports that analyze labor 
market trends specific to STEM industries, helping organizations understand workforce needs           
and opportunities.

Networking Opportunities: The organization facilitates connections among professionals, educators, 
and employers to promote collaboration and knowledge sharing within the STEM community.

Resources and Support: AllSTEM Connections offers various resources, including webinars, workshops, 
and publications, to support individuals pursuing careers in STEM and to assist organizations in 
workforce planning.

For more information, you can visit their official website: www.allstemconnections.com/market-overview/
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3. Collaborating with Educational Institutions

Partnerships with universities and technical schools can create pipelines for AI talent. Organizations can 
sponsor research projects, offer internships, and participate in curriculum development to ensure that 
graduates possess the necessary skills. This approach not only enhances recruitment efforts but also 
fosters a talent pool that is well-versed in the latest AI technologies (Miller, 2021).

4. Utilizing Online Platforms and Social Media

In today’s digital age, leveraging online platforms and social media is crucial for reaching potential 
candidates. Job postings on platforms like LinkedIn, Glassdoor, and specialized tech job boards can 
attract AI professionals. Additionally, engaging in online communities and forums related to AI can help 
organizations identify and connect with talent (Smith, 2022).

5. Offering Competitive Compensation and Benefits

To remain competitive, organizations must offer attractive compensation packages that reflect the high 
demand for AI skills. This includes not only salary but also benefits such as flexible work arrangements, 
professional development opportunities, and wellness programs. According to a report by the World 
Economic Forum (2020), organizations that invest in employee well-being are more likely to attract and 
retain top talent.
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Leveraging AI Technology 
for Efficiency
1. Automating Routine Tasks

AI technology can significantly enhance organizational efficiency by automating routine tasks, allowing 
staff to focus on higher-level responsibilities. For example, AI-powered chatbots can handle customer 
inquiries, freeing up employees to engage in more complex problem-solving (Chui et al., 2016). This not 
only improves productivity but also enhances employee satisfaction by reducing monotony.

2. Enhancing Decision-Making Processes

AI systems can analyze vast amounts of data to provide insights that inform decision-making. By utilizing 
AI tools, organizations can make data-driven decisions more quickly and accurately. For instance, 
predictive analytics can help identify trends and forecast future outcomes, enabling organizations to 
adapt their strategies proactively (Davenport & Ronanki, 2018).

3. Training Internal Staff to Interface with AI

To maximize the benefits of AI, organizations must ensure that their internal staff is equipped to work 
alongside AI systems. This involves providing training and resources to help employees understand AI 
capabilities and limitations. By fostering a culture of continuous learning, organizations can empower 
their workforce to leverage AI technology effectively, enhancing overall productivity (Brynjolfsson &       
McAfee, 2014).

page 9www.actonegovernment.com



A significant majority of large US firms (61%) plan to implement AI within the next year to automate tasks 
traditionally performed by employees, highlighting a strong trend towards automation in professional 
environments.  For instance, in the manufacturing environment AI and robotics are projected to replace 
up to two million manufacturing jobs by 2027, indicating a substantial transformation in the workforce due 
to automation technologies.  Additionally, the integration of AI into various sectors is poised to reshape 
the job landscape significantly, leading to potential job displacement as well as the creation of new 
opportunities in tech and AI management roles.  

HR and organizational leaders can help offset job displacement related to AI utilization, by considering the 
following strategies:  

1. Reskilling and Upskilling

Implement training programs to help workers develop new skills relevant to AI and technology.

Focus on areas where human skills complement AI, such as critical thinking, creativity, and emotional 
intelligence.

2. Lifelong Learning

Encourage a culture of continuous education, allowing employees to adapt to changing job requirements 
throughout their careers.

Promote online courses and certifications in emerging fields.

3. Job Creation in New Sectors

Invest in industries which are likely to grow due to AI, such as AI ethics, data analysis, and tech support.

Foster entrepreneurship and innovation to create new businesses and job opportunities.
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4. Policy and Support

Advocate for government policies that support displaced workers, including unemployment benefits and 
job transition programs.

Encourage partnerships between businesses, educational institutions, and governments to align training 
with market needs.

5. Flexible Work Arrangements

Promote remote work and gig economy opportunities, allowing workers to adapt to new roles more easily.

Support part-time or freelance work to help those transitioning between careers.

6. Emphasizing Human-Centric Roles

Focus on roles that require human interaction, empathy, and complex decision-making, which are difficult 
for AI to replicate.

Highlight the importance of soft skills in the workforce.

7. Community Engagement

Involve local communities in discussions about AI’s impact and potential solutions to job displacement.

Create community programs aimed at supporting displaced workers through networking and job fairs.

By proactively addressing these areas, society can better manage the transition and mitigate the impacts 
of AI on employment.
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Engaging and Retaining Talent           
in Organizations
Talent engagement and retention are critical challenges faced by organizations across sectors. In an 
increasingly competitive labor market, retaining skilled employees is essential for maintaining operational 
efficiency and organizational success. This paper outlines strategies to better engage and retain talent 
once they are hired, distinguishing between the approaches needed for private-sector companies and 
government agencies.

Employee engagement refers to the emotional commitment employees have towards their organization, 
which directly influences their performance and retention (Saks, 2006). Retaining talent reduces turnover 
costs, enhances team cohesion, and fosters a culture of loyalty and productivity (Holtom et al., 2008). 
Organizations that prioritize engagement and retention not only improve their workforce stability but also 
enhance their overall effectiveness.
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Strategies for Engaging and   
Retaining Talent
1. Onboarding and Orientation

A. Private Sector - In the private sector, effective onboarding programs should focus on integrating 
new hires into the company culture and providing clear expectations. Companies can utilize 
mentorship programs that pair new employees with experienced staff, fostering connections and 
providing guidance (Bauer, 2010).

B. Government Agencies - Government agencies can enhance onboarding by incorporating 
training on public service values and ethics, which are crucial for fostering a sense of purpose and 
commitment to the agency’s mission (Kettl, 2015).

2. Professional Development Opportunities

A. Private Sector - Offering continuous learning opportunities is vital in the private sector, where 
rapid technological advancements require employees to develop new skills. Organizations can provide 
access to workshops, online courses, and certifications to encourage career growth (Noe, 2017).

B. Government Agencies - For government employees, professional development may focus on 
enhancing public administration competencies and leadership skills. Agencies can implement training 
programs that align with career advancement opportunities within the public sector (Perry et            
al., 2010).
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3. Recognition and Rewards

A. Private Sector - In the private sector, recognition programs that celebrate individual and team 
achievements can enhance employee motivation. Performance-based bonuses, awards, and public 
acknowledgment of accomplishments can foster a culture of appreciation (Kuvaas, 2006).

B. Government Agencies - Government agencies may emphasize intrinsic rewards, such as recognition 
of service and commitment to the community. Celebrating milestones related to public service can 
reinforce employees’ connection to their work and mission (Rainey, 2009).

4. Work-Life Balance

A. Private Sector - Organizations in the private sector can promote work-life balance through flexible 
work arrangements, such as remote work options and flexible hours. This approach helps employees 
manage personal responsibilities while remaining productive (Kossek et al., 2016).

B. Government Agencies - Government agencies can also support work-life balance by implementing 
policies that allow for flexible schedules and telecommuting, emphasizing the importance of employee 
well-being in public service roles (U.S. Office of Personnel Management, 2019).
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5. Open Communication and Feedback

A. Private Sector - Encouraging open communication channels where employees feel comfortable 
sharing ideas and feedback is essential in the private sector. Regular check-ins and performance 
reviews can facilitate constructive dialogue and enhance engagement (Bakker & Demerouti, 2017).

B. Government Agencies - In government agencies, fostering a culture of transparency and 
accountability is crucial. Establishing forums for employee input on policy changes and agency 
initiatives can enhance trust and engagement among staff (Moynihan, 2008).

6. Career Pathing and Advancement

A. Private Sector - Private-sector organizations should provide clear career paths and opportunities 
for advancement. Employees are more likely to stay when they see a future within the company and 
understand the steps needed to achieve their career goals (Govaerts et al., 2011).

B. Government Agencies - For government employees, career advancement may involve navigating 
a structured promotion system. Agencies can offer mentorship programs and leadership training to 
prepare employees for higher-level positions within the public sector (Perry et al., 2010).

Organizations such as ActOne Government Solutions, Inc., offer a solution which focuses on employee 
engagement and retention. This program, Proactive Employee Engagement and Retention (P.E.E.R.).   

ActOne Government Solutions is a provider of workforce solutions, specializing in staffing and consulting 
services for government agencies and organizations. They focus on delivering tailored human resources 
solutions that enhance operational efficiency and employee satisfaction. Their services include recruitment, 
training, and various HR consulting solutions (HR consulting is offered to government, private and public 
sector organizations) designed to meet the unique needs of government clients.

page 15www.actonegovernment.com



Proactive Employee Engagement and 
Retention (PEER) Program
The Proactive Employee Engagement and Retention (PEER) program is a key initiative by ActOne 
Government Solutions aimed at improving employee satisfaction and retention rates within organizations. 
Here are the main components of the PEER program:

1. Assessment of Employee Metrics

• The program starts with a comprehensive assessment of current employee engagement metrics. 
This helps organizations understand their workforce dynamics and identify areas for improvement.

2. Customized Solutions

• Based on the assessment, ActOne Government Solutions develops tailored strategies to enhance 
employee engagement. This may include targeted training, development programs, and initiatives 
designed to foster a positive workplace culture.

3. Continuous Monitoring

• The PEER program emphasizes ongoing monitoring and evaluation of employee engagement levels. 
This ensures that the implemented strategies are effective and allows for adjustments           as 
needed. 

4. Focus on Retention

• By proactively addressing the factors that contribute to employee dissatisfaction, the PEER program 
aims to reduce turnover rates, ultimately leading to a more stable and committed workforce.

5. Employee Feedback Mechanisms

• ActOne Government Solutions incorporates regular feedback mechanisms to gather insights from 
employees, ensuring their voices are heard and their needs are addressed.

This program is part of ActOne Government Solutions’ broader commitment to enhancing workforce 
effectiveness and ensuring that government organizations can maintain a motivated and engaged 
employee base, which is crucial for delivering quality public services.
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Conclusion
As the demand for AI-skilled talent continues to grow, profit sector companies and government agencies 
must adopt strategic recruitment practices to attract and retain top candidates. By building an attractive 
employer brand, collaborating with educational institutions, utilizing digital platforms, and offering 
competitive compensation, organizations can position themselves as leaders in the labor market for AI 
talent. Furthermore, leveraging AI technology to automate tasks, enhance decision-making, and train 
internal staff will not only improve efficiency but also create a workforce that is prepared to thrive in an 
increasingly AI-driven world.

Engaging and retaining talent requires tailored strategies that consider the unique characteristics of 
private-sector companies and government agencies. By focusing on effective onboarding, professional 
development, recognition, work-life balance, open communication, and career advancement, 
organizations can create an environment that fosters employee commitment and reduces turnover. 
Ultimately, investments in employee engagement not only benefit the workforce but also enhance 
organizational performance and service delivery.
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